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STATEMENT OF COMPLIANCE                                         

Samoa Ports Authority • Annual Report 2021 Statement of Compliance 

31 October 2021
 
 
Hon. Olo Fiti Afoa VAAI
Minister of Works, Transport & Infrastructure
APIA
 
 
Dear Honorable Minister
 
 Re: Samoa Ports Authority Annual Report and Audited Financial Statements for

Financial Year Ended 30 June 2021.

In compliance with Section 35(1) a,b & c of the Ports Authority Act 1998, it is with great pleasure that I submit 
herewith the Samoa Ports Authority’s Annual Report with the Audited Financial Statements for the year ended 30 
June 2021 for your information and presentation to Parliament.
 
The Report consists of the following:
 

1. Chairman’s Report
2. General Manager’s Review
3. Independent Auditor’s Report
4. Certification by Directors
5. Audited Annual Financial Statements

 
Ma le faa’alo’alo tele lava.
 
 
 
 
 
 
 So’oalo Kuresa SO’OALO
 GENERAL MANAGER
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Hon. Speaker of the House
Parliament of Samoa
Mulinuu
APIA
 
 
Dear Mr Speaker
 

Pursuant to Section 35 (2) of the Ports Authority Act 1998, it is my pleasure to present to the Parliament of 
Samoa, the Annual Report with Audited Financial Statements of the Samoa Ports Authority for the Financial Year 
ended 30 June 2021.
 
I am pleased to announce that the Financial Year from 01 July 2020 to 30 June 2021 was an exceptional financial 
year for the Authority despite the operational challenges especially the impact of the Covid-19 pandemic.
 
I wish to extend my sincere thanks and appreciation to the Board of Directors, Management and Staff for the 
extraordinary results of the year.
 
 
 
Ma le faa’alo’alo tele lava.
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Mission 
Statement

 

 
“TO CONTINUE DEVELOPING PORTS INFRASTRUCTURE IN 

COLLABORATION WITH THE GOVERNMENT’S ECONOMIC AND SOCIAL 
REQUIREMENTS, PROVIDING QUALITY SERVICES AND COMPLIANCE 

WITH NATIONAL AND INTERNATIONAL PORT STANDARDS, SYSTEMS, 
ENVIRONMENT AND SKILLS”

 

 

Vision

“TO BE ONE OF THE PACIFIC’S LEADING PORTS IN PROVIDING SAFE, 
EFFICIENT AND EFFECTIVE PORT SERVICES”
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24%

Revenue tonnage recorded – 1.9 
million tons compared to 2.5 

million last year; a drop of 24.0%.

6.6%

Number of Containers (TEUs) 
handled – 43,933 compared to 

41,200 in 2020; an increase of 6.6%.

36.7%

Number of Vessels – 403 
compared to 637 last year; a 

decrease of 36.7%

OPERATION

FINANCE

MAJOR DEVELOPMENT 
PROJECTS

Declared and Paid 
Cash Dividend of 
WST$5.2 million 
tala to 
Government

WST$5.2millionRecord Net Profit 
of WST$9.1 
million tala 
compared to 
WST$7.6 million 
tala in 2020; a rise 
of 19.7% 

19.7%

ADB funded Enhancing Safety, Security and Sustainability of Apia Port 
Project successful bidding and awarding of contracts
Completed Feasibility Study for the Vaiusu Port & Asau Channel Project 
awaiting the availability of the full feasibility study report.
Successfully Completed Manono Jetty Project.

 
 

21%

Cargo total tonnage – 909,150 
tons compared to 751,341tons 

in 2020 – a rise of 21%

61.44%

Transhipped cargo tonnage – 
350,489 tons in 2021 vs 217,099 tons 

last year – an increase of 61.44%

0%

Covid – 19 cases detected at 
the port - Nil

HIGHLIGHTS
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It is a particular pleasure, on behalf of the Samoa Ports Authority/SPA, to present 
this Annual Report for the financial year from 01 July 2020 to 30 June 2021.
 
The Authority has accomplished an exceptional operational and financial 
performance for the year despite the serious and prolonged worldwide challenges 
and the disruptions to trade and services from the impacts of the Covid-19 
pandemic and the state of emergency restrictions (SOE) in Samoa.
 
 

The work-effort and achievements presented in this Annual Report are the end-result of conjoint and sustained 
endeavours by many, in the course of the year under review, and in pursuit of policies set and the decisions taken 
for SPA’s development into the future.
 
First, on behalf of the Authority, may I renew our welcome to the Hon Olo Fiti Afoa Vaai, Minister of Works, 
Transport & Infrastructure, and our appreciation for the leadership role and direction he has already established in 
support of SPA and its work programme.
 
The continuing growth and development of SPA necessarily involves enlargement and greater
 

Overall Performance

For the year in review SPA achieved a new record profit of $9.1 million tala. This is a remarkable result, especially 
given the overall international conditions and the SOE restrictions.
 
SPA was able to honour its mandatory dividend payout to the Government in the amount of $5.2 million tala.

Capital Projects
 
During this financial year SPA as the Implementing Agency collaborated with the Ministry of Finance (Executing 
Agency) and Asian Development Bank (Development Partner Agency) to conclude the bidding process and 
awarding of contracts for the ADB-funded project aimed at enhancing safety, security and sustainability of the Apia 
Port. This project, which has commenced, is being implemented over the next few years
 
The Manono Jetty project, for the convenience and safety of travel and communications in the Upolu-Manono 
strait, and funded by contributions from a number of sources, was completed and implemented during the financial 
year. This is a project of significant community importance and SPA was pleased to contribute to its funding.

Acknowledgements
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complexity in the affairs of the Authority, all of which will continue to challenge the Board of Directors in its 
determinations and policy-making. I express special acknowledgment and warm appreciation to all Directors for 
their continued commitment and professional engagement in the discharge of their responsibilities.
 
The following are the serving Board Directors:
o Tuatagaloa Shane Wulf, Deputy Chairman;
o Luafau Leia Tuulima;
o Afoa Raymond Pereira;
o Pisaina Leilua Lei Sam; and
o Rev Nuuausala Siaosi.
 
 
On behalf of SPA I express our warm appreciation to all Port-users and stakeholders for their patronage and 
cooperation which have contributed to the results reported herein. The support of the Government, all Port-users 
and stakeholders are back-bone factors which will continue to be critical in underpinning the continued growth and 
development of the SPA and in achieving its mission to provide safe, efficient and profitable Port services for the 
future of Samoa.
 
In particular, and on behalf of the Authority and the Board of Directors, we reiterate our grateful acknowledgement 
to the SPA  General Manager, Afioga Sooalo Kuresa Sooalo, General Manager/CEO, the Executive Management 
team and all staff for their work-commitment and performance so effectively demonstrated with the outstanding 
results and achievements covered in this Annual Report.
 
Faafetai,
 
 
 
 
 
 
Tuiloma Neroni SLADE
Board Chairman
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GENERAL MANAGER’S REVIEW

Major Events 

Operational Overview

The number of vessels calls during the year declined by 36.7% from 637 last year to only 403 during the review 
financial year. 
 
Revenue tonnage (Vessels GRT) declined by 24.0% below the previous year; recorded tonnage of 1.9 million 
compare to 2.5 million in 2020. The reduction in the number of vessels calls by 36.7% is the main driving factor for 
the decrease in revenue tonnage.
 
The number of containers in TEUs rose by 6.6% from 41,200 TEUs last year to 43,933 TEUs this year, likewise total 
cargo tonnage increased by 21% from 751,341 tons in 2020 to 909,150 tons in 2021. Tran-shipped cargo tonnage 
significantly rose by 61.44% from 217,944 tons in the previous year to 350,489 tons in the review year.
 

The Authority’s main focus during the financial year was on the border protection since the Apia Port remained 
open for essential supplies. SPA front-liners including Pilots, Maritime and Port Operations staff were randomly 
tested for Covid-19 by the Ministry of Health and all tests carried out were negative . 
 
SPA Management and staff were encouraged to be vaccinated when the vaccination campaign started in March 
2021. All Management and staff have been fully vaccinated to date except two female staff due to medical reasons.

It is with much pleasure that I present the 22nd Annual Report of the Samoa Ports 
Authority for the financial year ended 30 June 2021 noting the achievements and 
challenges endured during the review year.
 
The past 5 years have seen SPA turn in optimal financial performance since it’s 
inception in 1999. This Financial Year has seen SPA maintained that same trajectory in 
a remarkable one financially in light of contraction in Port activities due to the pro-
longed SOE restrictions; SPA recorded a Net Profit of $9,093,567 despite booking a 
provision of loss on impairment of fixed assets valued at $2,292,067 due to the 
perceived reduction in value of the underutilized wharves of Satitoa and Asau as 
recommended  by external auditors in compliance with Financial Reporting Standards 
of which was discussed and agreed to by SPA. 
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Despite the reduction in the number of vessels due to the State of Emergency restrictions for Covid-19, the Audited 
Net Profit of $9,093,567 for this financial year was unexpectedly higher than the previous year result of $7,598,563 
by 19.7% and above annual budget of $8,346,014 by 8.96%.The rise in the volume of cargo especially 
transhipments, the effect of the final 5% incremental increase on tariffs plus the increase in revenue from 
recoveries is the driving factor behind the excellent financial results for the year.
 
The Authority’s Cash position continues to remain steadily strong despite honouring its statutory obligation by 
paying a Dividend to Government. The ending cash balance of $7,074,578 is 31.9% lower  than the previous year 
balance of $10,387,611 due to a re-classfication of Cash Investments with UTOS and Term Deposits.
 
Total Cash Dividend paid during the period was $5,216,115 tala to cover 35% Dividend for 2020 financial year 
dividend and the remaining balance of 35% Dividend for 2019 financial year profits.
 Development Projects

The ADB funded Enhancing Safety, Security and Sustainability of Apia Port (ESSSAP) project was the main focus of 
the Authority during the financial year after the grant approval in the prior year. The bidding process and the 
awarding of contracts for the main contractor for the ports civil works and breakwater rehabilitation, the supply of a 
new tug boat were successfully completed with the X-Ray scanner for the Ministry of Customs and Revenue yet to 
be finalised.
 
The main contractor for the Port Civil Works including the rehabilitation of breakwater component was awarded to 
China Harbour Engineering Company (CHEC) of China at the cost of $107 million tala with the supply of a new built 
tug boat won by Cheoy Lee Shipyard of Hong Kong at the contract price of USD$5,150,000.00.
 
Haskoning company of Vietnam was the successful bidder for the green-port initiative consultancy with Beca 
International Consultants of New Zealand as the construction supervision consultancy firm for the port civil works 
and the breakwater reconstruction component.
 
The Manono Jetty Project was successfully completed during the last quarter of the financial year which was jointly 
funded by the Government of Japan and the Samoan Government through a community assistance by the Authority 
valued at $200k.
 
The Asau wharf reconstruction of the western eroded side was also completed during the last quarter of the 
financial year. 
 

Financial Performance 
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The unprecedented challenges caused by the Covid-19 pandemic throughout the twelve months has definitely 
shaped the way the Authority carry out its normal functions to a certain extent. The new requirements under the 
SOE remains a challenge for the Authority especially the frontline staff where they are required to change the way 
they carry out their duties like the need for Pilots to wear full Personal Protective Equipments during the 
performance of their duties where they are required to climb the rope ladders for boarding the vessels.
 
Looking ahead whilst we still operate under SOE orders, it is a vitally important period for the Authority to review it’s 
security and safety procedures. As part of the Green Port Initiative component of the ESSSAP project, all Safety and 
Emergency Response Plans for the Authority will be reviewed.
 
The Authority will continue to pursue its long term plans to develop new ports and improve existing facilities to be 
able to become one of the leading Ports in the Pacific in providing safe, efficient and effective port services.
 
 

Acknowledgement

On behalf of SPA I wish to acknowledge with appreciation the support and contribution from our business partners, 
stakeholders and all port-users.
 
After another unanticipated strong financial performance despite the pandemic challenges, I would like to thank the 
Hon Minister of Works, Transport & Infrastructure, Hon. Olo Fiti Afoa Vaai for the advice and unfailing support 
rendered during the year.
 
I would also like to especially thank the SPA Board Chairman, Afioga Tuiloma Neroni Slade for his proficiency 
guidance and leadership. I thank the hard working Deputy Chairman and the Board of Directors and my Senior 
Management Team for their diligence, contribution and support.
 
Finally, I would like to acknowledge and thank all staff and their families for their hard work, support and 
commitment to the Authority’s drive for operational safety and financial success.
 
Malo saili malo, faafetai lagolago, faamanuia le Atua ia te outou ma o outou aiga.
 
Faia ma le agaga maualalo ma le faaaloalo, faafetai.
 
 
 
 
 
 
So’oalo Kuresa SO’OALO
GENERAL MANAGER
 
 

Outlook
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Samoa Ports Authority (SPA) was established in July 1999 under the Ports Authority Act 1998.
As a State Owned Entity (SOE), the Authority must also comply with the provisions of the following legislations:

 Public Bodies (Performance & Accountability) Act 2001
 Public Finance Management Act 2001
 Shipping Act 1998
 Small Vessel Regulations 1998
 Labour and Employment Relations Act 2013
 Companies Act 2001
 Cabinet Directives

 
 The Samoa Ports Authority was established in 1999 by the Ports Authority Act 

1998. The amendment of the Act as per Cabinet Directive FK (14) 21 in 2014, 
authorised the transfer of the domestic ports of Mulifanua and Salelologa 
under the management of the Samoa Shipping Corporation.
 
SPA currently employs a total of 122 employees all based at Matautu-tai and 
specifically focus on the operations and management of the Apia International 
Port, Apia Fisheries Port, Asau and the Aleipata Ports.
 
 
 
 
Apia International Port is located at Matautu-tai at approximately 3km from the 
center of the Apia town-ship. Apia Port is the main seaport gateway for Samoa 
accounting for approximately 97% of international freight movements.
 

Aleipata wharf and slipway is situated on the east side of the main island of 
Upolu. The Slipway was leased to the Samoa Shipping Corporation in 2014 
under a pilot project arrangement for a five year term.

Asau port is situated on the western side of the island of Savaii, with a total 
quay length of 105 meters. The wharf is still maintained by the Authority and its 
use is limited to yachts and small fishing vessels, due to its shallow and narrow 
channel.
 
 
 
 
The Apia International Port was included in the IMO audit in May 2018 and 
continues to comply with ISPS safety requirements to ensure safety of ships, 
port facilities and international maritime operations. Annual visit by the US 
Coast Guard is to provide advice and guidance on ISPS Compliance. The 
Authority has enhanced its Security services by installing CCTV cameras for 
monitoring of vessel operations and movements of cargo within the wharf 
compound. New requirements have been implemented where every person 
must obtain prior approval for issuance of a Pass to enter. As a protective 
measure for Covid-19, it is now a requirement for all that enter the port to be 
fully vaccinated.
 

SPA History

Apia Port

Aleipata Wharf & Slipway

Asau (Savaii) wharf

Port Security
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ORGANISATIONAL STRUCTURE 
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ORGANISATIONAL STRUCTURE 
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CORPORATE GOVERNANCE
 

Samoa Ports Authority as a state owned entity was established under the Ports Authority Act 1998 on 1st July 
1999. 
 
The Samoa Ports Authority Board of Directors is mandated under section 5 of the Ports Authority Act 1998 which 
state that Board composition must be seven (7) members. Section 6 of the same Act legislated the term in office 
for Directors of five (5) years and section 7 define the remuneration of Directors.
 
Samoa Ports Authority’s Board and Management recognise the importance of good corporate governance in the 
performance of their duties and responsibilities.
 
 
 

Tuiloma Neroni SLADE – Chairman
 
Afioga Tuiloma was appointed Chairman in December 2017 after a successful career as 
a Judge of the International Criminal Court in The Hague, The Netherlands. More recently 
he served as Secretary General of the Pacific Islands Forum Secretariat; and previously 
as Samoa’s Ambassador/Permanent Representative to the United Nations based in New 
York. Prior to that he was Assistant Director in the Legal Division of the Commonwealth 
Secretariat in London. In his earlier career he held office as Attorney-General of Samoa. 

                                       Tuatagaloa Shane WULF – Deputy Chairman
 
Tuatagaloa has been serving as a Director for the Authority for over
seven years. He is a Lawyer by profession and a member of the
Samoa Law Society. He is running his own private practice Wulf Law
Firm

Luafau Leia Tuulima AIMAASU
 
Luafau is the longest serving Board Director of the Authority. Prior to his appointment as 
a Directors for SPA, he served on other Government SOEs Boards and has a wealth of 
experience as a Government SOE Director. A successful commercial farmer, Luafau is 
the Government Representative (Mayor) looking after the affairs of his village 
representing Government in any matters concerning his village.

 
Our Board

Collectively, our Board of Directors hold experience developed during successful careers in Government,
International & Regional Organisations, Law, Finance, Insurance, Agriculture, shipping, logistics, transport and 
management in Samoa and abroad and have extensive experience at both executive and board levels

16



Samoa Ports Authority • Annual Report 2021 • Corporate Governance

Tevaga Pisaina LEILUA – LEI SAM
 
Tevaga Pisaina is an independent consultant in corporate governance, public 
economic policy development and practice, strategic planning, financial 
management and evaluation practices in the Pacific and Samoa with more than 
25 years’ experience.
 
She was the Deputy Financial Secretary when she left the Treasury Department 
(now Ministry of Finance) in 1999 to join SPREP. She later joined the Pacific 
Island Forum Secretariat (PIFS) Fiji in 2004. She became the Director of Finance, 
Savings and Development Banks of the Government of Tokelau in 2007 until 
2011.

                                                                                              Afoa Raymond PEREIRA
 
Afoa served in the Government at the Customs Division of the Ministry for
Revenue for many years. He held the position of Deputy Chief Executive
Officer for the Customs Division when he retired from the service before his
appointment as a Director for the Samoa Ports Authority in 2016.

Rev Nuuausala Siaosi SIUTAIA
 
As a graduate of Malua Theological College, Rev Nuuausala is currently serving as
the Church Minister for the Protestant Church in Apia after serving on overseas
missions for many years. He was a Lecturer at the Malua Theological College for
some years and held the position of Treasurer of the Samoa Council of Churches
for 10 years now.
Rev Nuuausala was appointed a Director for the Authority in 2017

17



Samoa Ports Authority • Annual Report 2021 • Senior Management

SPA SENIOR MANAGEMENT TEAM
 

GENERAL MANAGER / Board Secretary
So’oalo Kuresa SO’OALO

 
 

ASSISTANT GM - 
MARITIME (Port 

Master)
Seinafolava Capt. 
Lotomau TOMANE

 
 

ASSISTANT GM - 
PORT OPERATIONS
Lealaiauloto Capt 

Tafai TOILOLO
 
 

ASSISTANT GM - 
FINANCE (CFO)

Moe LENE
 
 

ASISTANT GM - 
CORPORATE 

SERVICES
Peter Gafa LOKENI

 
 

ASSISTANT GM - 
AUDIT (Internal 

Auditor)
Tuitama Nia VAIFALE
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The continuation of the State of Emergency orders from the last financial year was the main focus to ensure our 
national borders were well protected by working closely in collaboration with other Government border agencies 
especially the Ministry of Health and the National Emergency Operation Center (NEOC). As part of the Ministry of 
Health precautionary approach for all Government border agencies frontline staff, SPA pilots and Maritime staff 
were tested for Covid-19 from time to time and all returned negative results. 
 
In October 2020, two SPA Pilots that boarded the container vessel Fesco Askold as a precaution were immediately 
isolated at a controlled quarantine facility under the close watch of the MOH following the news of three crew 
members onboard the vessel being tested positive in American Samoa upon arrival from Apia. The two Pilots were 
released from quarantine after the mandatory quarantine period and took special leave for one week before 
commencement of duties. 
 
As a priority in March 2021, SPA Management and all Maritime and Port Operations staff including all Port Workers 
have received their first dose of the vaccine with the second shot in June. All staff have been fully vaccinated to 
date except two female staff due to medical reasons.

REVIEW OF OPERATIONS

General Election

The 2021 General Election and the Political Impasse that follows was one of the events that will be 
recorded in the country’s history. Such event did not have a major impact on the overall operations of the 
Authority.

Major Projects & Significant Events
 
Border Protection Measures

Technical Advisors

The Board in January approved the engagement of a Technical Engineering Advisor through tender to carry out a 
review of the Satitoa Port current condition and to provide recommendations on available possible options for 
future utilization of this underutilized asset of the Authority.
 
Board approved the recruitment of a Human Resource Consultant to review the current Personnel Policy Manual 
including a review of the Corporate Structure and Bonus Policy.
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The Board during their 
monthly meeting on 25th 
February 2021 approved the 
recommendation by the 
Interview Panel to re-appoint 
Mr Peter Gafa Lokeni to the 
position of Assistant General 
Manager Corporate Services 
for another three year 
contract.

Senior Appointments

After re-advertisement, two 
applicants submitted 
Expression of Interest for the 
General Manager position. After 
the interview and submission to  
Cabinet the incumbent So’oalo 
Kuresa So’oalo was re-
appointed as the General 
Manager to lead the Authority 
for another three year after a 
successful first three year term.

The Board in October 
2020 approved the re-
appointment of Ms Nia 
Vaifale as the Manager 
Internal Audit plus other 
senior contract officers; 
two Deputy Port 
Masters and the Port 
Operations Assistant 
Manager for the next 
three years.

The Board visited the Asau wharf and other projects at Savaii in October and approved the proposed improvement 
works for the Asau wharf as per Management recommendations. The improvements include the reclamation of the 
eroded western side to protect from further erosion from waves and swell, the construction of an office building and 
erecting a new fence to replace the existing old fence.

Asau Port Improvement Project
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The Bidding process for the major component of Port Civil Works and Breakwater Reconstruction, the new Tug Boat 
and the X-Ray scanner was finalized during the first quarter of the financial year. The Bids Evaluation Reports were 
finalized and approved by the ADB before they were presented and endorsed by the Tenders Board and Cabinet.
 
After the evaluation process, the Port Civil Works including the rehabilitation of breakwater component was awarded 
to China Harbour Engineering Company (CHEC) of China at the cost of $107 million tala. The first group of CHEC 
workers arrived from China on a charter flight in March 2021.
 
The building and supply of a new Tug boat component was won by Cheoy Lee Shipyard from Hong Kong at the 
contract price of USD$5,150,000.00.
 
The Xray scanner component is under the Ministry of Customs and Revenue with the re-tender evaluation report yet 
to be approved.
 
Green Port Initiative component consultancy contract was awarded to Haskoning of Vietnam with the construction 
supervision consultancy for the Port Civil Works and Breakwater reconstruction component being awarded to Beca 
International Consultants from NZ.
 

ADB – Enhancing Safety, Security and Sustainability of Apia Port Project (ESSSAP)

The Manono Jetty Project was completed during the last quarter of the financial year which was jointly funded 
by the Government of Japan and the Samoan Government through a community assistance by the Authority 
valued at $200k.
 

Manono Jetty Project (Community Support)
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PORT STATISTICS - FIVE YEAR TREND

2017 2018 2019 2020 2021

Number of Vessels Calls  528  525  621  637  403 

Container Vessels  145  154  169  148  125 

Cruise Ships  14  5  17  2  -   

Fishing Vessels  240  220  240  292  200 

Vessels GRT  2,996,664  2,439,148  3,672,558  2,498,536  1,899,338 

No of Containers (TEUs)  34,950  37,091  42,102  41,200  43,933 

Number of Vessels 

Vessels Breakdown - 2021

Fishing Vessels: 50.0 %

Fule Tankers: 3.0 %

General Cargo: 14.0 %
Gas Carrier: 2.0 %

Cruise Ships: 0.0 %
Research/Naval: 0.0 %

Container Vessels: 31.0 %

Types of Vessels

2020 2021

Container
Vessels

General
Cargo

Gas
Carrier

Fuel
Tankers

Research/Naval

Cruise
liner

Fishing
Vessels

Others

0

100

200

300
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Number of Containers (TEUs) - Five Years

34,950 37,091
42,102 41,200 43,933

2017 2018 2019 2020 2021
0

20,000

40,000

60,000

Number of Vessels - Five Years

528 525
621 637

403

2017 2018 2019 2020 2021
0

250

500

750

The number of vessels berthed at Apia Port declined by 36.7% from 637 in the previous year to only 403 during the review financial 
year. The number of container vessels decreased by 15.5% from 148 last year to 125; general cargo vessels also dropped by 
56.4% from 126 to only 54 this year. The number of fishing vessels recorded a decline of 31.5% from 292 to 200 in 2021.
 
The fishing vessels represented 49.6% of the total number of vessels for the year, container vessels at 31.0%, general cargo at 
13.4%, gas and fuel tankers at 5.5%.
 
The number of vessels berthed at the Apia Port rose steadily over the last four years, specifically rose by 20.6% from 528 in 2017 
to 637 in 2020 but declined in 2021 to only 403 obviously due to the SOE restrictions imposed where only cargo and fishing 
vessels were allowed to enter because of the Covid-19 pandemic.
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Vessels GRT - Five Years

2,996,664

2,439,149

3,672,558

2,498,536

1,899,338

2017 2018 2019 2020 2021

2017 2018 2019 2020 2021

Discharged  17,135  18,989  20,638  20,815  22,191 

Loaded  17,815  18,102  21,464  20,385  21,742 

Total  34,950  37,091  42,102  41,200  43,933 
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REVIEW OF FINANCIAL RESULTS

2020 2021 Budget

Income from operation 12,842,564 14,700,517 13,000,440

Deferred Income 3,174,369 3,195,800 3,218,724

Dividend Received 422,176 636,666 194,004

Interest Income 319,466 383,729 329,748

Other Income 694,860 747,676 429,120

Recoveries 2,846,119 3,713,485 3,967,536

Rental Income 765,722 714,547 703,416

Total revenue 21,092,276 24,092,420 21,842,988

Revenue

Total Revenue

2020 2021 Budget

Income
from

operation

Deferred
Income

Dividend
Received

Interest
IOncome

other
Income

Recoveries Rental
Income

0

10,000,000

20,000,000

Total Revenue Breakdown 2021

Income from operation: 61.0 %
Deferred Income: 13.0 %

Dividend received: 3.0 %
Interest Income: 2.0 %

Other Income: 3.0 %
Recoveries: 15.0 %

Rental Income: 3.0 %

Income from operation Deferred Income Dividend received Interest Income
Other Income Recoveries Rental Income
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Total Revenue earned rose by 14.4% from $21.07 million in 2020 to $24.10 million during the review year, and 
higher than the annual budget amount of $21.84 million tala by 10.3%. Income from Operations made up 61% of 
the total revenue and recorded an increase of 13.47% over the prior year results, likewise better than the annual 
budget by 13.10%. Revenue from Recoveries made up 15% of the total revenue posted a rise of 30.48% over last 
year but short of annual budget by 6.40%. 
 
Despite the decline of 36.70% in the number of vessels calls for the year, the better financial results is attributed 
mainly to the rise in the number of containers and the volume of cargo, an increase in the volume of tran-
shipments, the effect of the last 5% incremental tariff increase and the rise recoveries revenue.
 
The Covid-19 pandemic has definitely presented new business opportunities for the Authority and has 
unexpectedly resulted in the Authority recording it’s best financial results since it’s inception in 1999. The 
changes in the vessels routes and schedules saw a rise in the volume of incoming cargo and transhipments.

 EXPENDITURE

2020 2021 Budget

Depreciation 4,930,855 4,793,538 4,940,376

Finance Costs 4,589 4,128 4,500

Other Operational Costs 3,423,524 3,552,665 2,903,820

Salaries & Wages 3,768,769 4,092,137 4,342,842

Other Costs 1,338,976 2,556,385 1,305,436

Total Expenditure 13,466,713 14,998,853 13,496,9745

Actual vs Budget-Expenditure 2021

2020 2021 Budget

Depreceation Finance Costs Other
Operational

Costs

Salaries &
wages

Other Costs
0

2,000,000

4,000,000

6,000,000
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Expenditure - 2021

32.0 %

0.0 %

24.0 %

27.0 %

17.0 %

depreciation Finance Costs other Operational Costs salaries & Wages
Other Costs

Total Expenditure rose by 11.38% compare to the previous financial year and higher than annual budgeted 
total expenditure by 11.13%. Depreciation dominates the cost structure at 32% (2020: 37%), followed by 
Salaries & Wages at 27% (2020: 28%), Other Operational Costs at 24% (2020:25%).

2020 2021 Budget

Total Revenue 21,065,276 24,092,420 21,842,988

Total Expenditure 13,466,713 14,998,853 13,496,974

Net Pro�t 7,598,563 9,093,567 8,346,014

Pro�t & Loss - Budget vs Actual

2020 2021 Budget

Total Revenue Total Expenditure Net pro�t
0

10,000,000

20,000,000

30,000,000

Overall, a Net Profit of $9,093,567 was recorded for the financial period. This is a record net profit for the Authority 
since establishment 22 years ago and is remarkably higher than the previous year by 19.67% (2020: $7,598,563), 
similarly the unanticipated result is higher than the annual budget of $8,346,014 by 8.96%..
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FINANCIAL PERFORMANCE- FIVE YEAR TREND

Income from Operations
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The above graph illustrates a positive trend in the last five years. Notably to say that Interest Bearing Liabilities was 
eliminated in 2019 and the Authority has since maintained its debt –free status to date.
 
The Cash Flow position of the Authority has steadily improved from $5.91 million in 2017 to $10.39 million in 2020 
then dropped to $7.07 million in 2021, an increase of 19.63% over five years. The reduction in 2021 from last year 
was due to the reclassification of cash investments where cash investments due outside 12 months period have 
been reclassified as long-term investments.
 
Retained Earnings rose sharply by 32.51% from last year; from $18.18 million to $24.09 million, attributed mainly to 
the record profit of $9.1 million for the year. Retained Earnings has improved from a negative ($4.18 million) in 2017 
to $24.09 million in 2021; a massive improvement by 676% over the last five years, 
 
The Authority consistently achieved positive Return on Equity (ROE) for the last five years: 5% in 2017; 4% in 2018; 
6% in 2019; 5% last year and 6% this financial year. The 6% ROE for this year is below the 7% benchmark for State 
Owned Enterprises, but it is a satisfactory result considering the composition of Total Equity of the Authority where 
69% or $106.80 million represents a Land Revaluation surplus form the revaluation of Properties conducted in 2014.
 

FINANCIAL POSITION- FIVE YEAR TREND

Five Years- Financial Position

2017 2018 2019 2020 2021

Total Assets Net Assets Interest
bearing

liabilities

Retained
Earnings

Net Cash
Flows

0

100,000,000

200,000,000

300,000,000
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Operating Results

2021: $9,093,567

2020: $7,598,563
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ANNUAL AUDITED
FINANCIAL STATEMENTS
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Samoa Ports Authority
CERTIFICATION BY DIRECTORS

FOR THE YEAR ENDED 30 JUNE 2021
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SAMOA PORTS AUTHORITY
Statement of financial position

As at 30 June 2021
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SAMOA PORTS AUTHORITY
Statement of cash flow

For the year ended 30 June 2021
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Notes to financial statements
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